











Academic Outcomes Assessment

Strategic Importance: Important

Difficulty: Moderate
Status: On track, meeting target
STATUS

As of April 1, 93% of Anchorage, Mat-Su, Kenai, and Kodiak
programs and 100% of PWSCC programs have outcomes
assessment plans in place.

Of the remaining |3 programs, three are certificates that
will be assessed as part of their related degree programs,
one is new and does not yet have enough students to as-
sess, and four are inactive. Faculty and staff are actively
designing plans for the 5 remaining programs.

EXPECTATION

We expect to meet our target of 97% compliance with
the outcomes assessment requirement. Because of pro-
gram adjustments, varying enrollments, faculty transitions,
and shifting college priorities, there will always be a few
programs whose instabilities are impacting their assessment
of student outcomes. However, by the end of this year we
expect to have fewer than 6 programs in this category.

STRATEGIES IMPLEMENTED FOR AYO07

e  Work the Plan

Assessment Steering Committee members and college-level
coordinators are tracking and supporting the assessment
activities in each of their programs. Assessment data is
used in program evaluation as well as department-level and
program-level decision-making.

e  Publish Program Outcomes

All programs are encouraged to publish program outcomes
when their catalog copy is revised. CTC and Kodiak Col-
lege have published outcomes for all of their programs in
the catalog. Others are using program web pages.

e Associate of Arts/ GER Assessment
Committees assembled by CAS are working to assess the
effectiveness of the Associate of Arts degree within each
area (Basic Skills, Social Sciences, Natural Sciences, Arts,
and Humanities). Pilot assessments of the basic skills areas
(written communication, oral communication, and quantita-
tive skills) began in the last academic year using instruments
developed by the faculty in each discipline. Since the AA
degree incorporates the majority of the general education
requirements, the AA assessments will be used for GER
outcomes as well.

Estimated 07 Performance 97%

UA Target: 97%
UAA Nominal Projection 97%

¢ Institutional outcomes assessment
Academic outcomes for the institution are reflected in the
three tiers of the general education requirements. These
are being assessed in each contributing discipline and as
described above. Other institutional outcomes that are less
academic in nature (e.g. citizenship, tolerance, work readi-
ness, etc.) are being discussed by faculty and administration.

EXPECTED CHANGE IN METRIC
DEFINITION FOR AYO08

For FY08 reporting, UA plans to adopt a new definition and
will incorporate an MAU-level assessment of whether each
program is successfully responding to the outcomes assess-
ment findings. A majority of programs at UAA are already
in this stage of assessment, having completed at least a full
annual cycle of their assessment processes.

For the future, it will be important to clearly define evi-
dence of 4 essential activities for continuous improvement
processes:

(1) Identification of desirable outcomes with a plan to
regularly measure their attainment;

(2) Collection of student data related to those outcomes
while enrolled and after graduation;

(3) Analysis of data by faculty, administrators, and pro-
gram advisors who recommend or plan for improve-
ments,

(4) Implementation of recommendations as appropriate
and possible.

All UAA assessment plans and reports are reviewed, evalu-
ated and rated each year by a faculty committee that then
makes suggestions for program improvements, student
assessment, and continued success.

FY08 TARGETS: TAKING A SECOND
LooK

UAA set an FY08 target of 99%, which may be a little opti-
mistic for reasons stated above. UA Statewide set the
same target, and also notes the change in definition for
FY08. Before setting targets for this revised version of the
metric, however, a review of the status of program assess-
ment at all the MAUs should be conducted, with special
emphasis on the difficulties each is encountering. The sys-
tem should also agree on the means that will be used by
each MAU in determining the compliance with the metric.

Current EEETY-L
Outcomes Assessment 1999-00 2000-01 2001-02 2002-03 2003-04 2004-05 2005-06 Status 2006-07

MAU total 74% n/a 82.3% 91.2% 93% 97.4%
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