








Lena Point School of Fisheries & Ocean Sciences

Project Description

Construct a 30,900 sq ft facility to be utilized by the School of Fisheries and Ocean
Sciences to consolidate their staff in Juneau. The building will contain teaching and
research labs as well as administrative spaces.

Schedule: Total Project Cost:
Planning & Design: February 2000 - March 2007 $26,200,000
Advertising & Award: December 2005 - February 2006

Construction: February 2007 - September 2008

Warranty: September 2008 - October 2009

Board of Regents Approval & Motions:

Formal Project Approval September 21, 2005
Schematic Design Approval February 16, 2006
Total Project Cost Increase June 7, 2007

“The Board of Regents approves a Total Project Budget
Increase for the University of Alaska Fairbanks SFOS
Lena Point Facility from $24,500,000 to $26,200,000. This
motion is effective June 7, 2007.

Status Update:
Contractor working on completing punchlist. Furniture shipments have arrived and installation
is proceeding. Occupants will begin moving in during the first week of November.
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State Virology

Project Description

Facility for the State of Alaska Public Health Virology Lab currently housed in the Arctic
Health Research Building. Also, included is approximately 5,000 sf of shelled space for

labs.

Schedule: Total Project Cost:
Planning & Design: ~ January 2006 - April 2007 $32,200,000
Construction: May 2007 - December 2008

Board of Regents Approval & Motions:

Formal Project Approval
Schematic Design Approval
Total Project Cost Increase

Status Update:

Construction is projected to be complete in November 2008.

UAF is contributing $1.5 million to this project.

December 8, 2005
December 7, 2006

September 19, 2007

“The Board of Regents approves a Total Project Budget
Increase for the Alaska Department of Health and Social
Services State Virology Lab Building from $25,700,000 to
$32,200,000. This motion is effective September 19,
2007."

CONSTRUCTION!

ey

Facilities
Services

WE'RE BUILDING
ALASKA 'S FUTURE. w

‘‘‘‘‘‘‘‘

State Virology
December 2008 Board of Regents



Fine Arts Code Corrections
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Project Description
Renovation of the Art Wing in the Fine Arts Building to include code corrections and
new mechanical penthouse.

Schedule: Total Project Cost:
Planning & Design:  December 2006 - December 2007 $8,250,000
Advertising & Award: December 2007 - January 2008

Construction: May 2008 - December 2008

Board of Regents Approval & Motions:
Formal Project Approval December 7, 2006
Schematic Design Approval February 8, 2007

Status Update:
On site work is approximately 85% complete. A phased substantial completion will facilitate the
Art Department move-in to enable classes to commence by mid-January.
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Tanana Valley Campus Revitalization Phase |l

Project Description
Design and construct the revitalization of the ages mechanical and electrical systems.

Schedule: Total Project Cost:
Planning & Design: October 2006 - September 2007 $4,000,000
Advertising & Award: October 2007 - November 2007

Construction: December 2007 - September 2008

Board of Regents Approval & Motions:
Formal Project Approval September 21, 2006
Schematic Design Approval April 25, 2007

Status Update:
Contractor working on punchlist items. Final inspection scheduled week of November 10.
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Kuskokwim Siding & Roofing

Project Description
Replace roofing, and siding, repainting metal pilings, and replacement of heat
exchanger and pipe fitting in various buildings.

Schedule: Total Project Cost:
Planning & Design:  September 2007 - February 2008 $4,000,000
Advertising & Award: February 2008 - March 2008

Construction: May 2008 - November 2008

Board of Regents Approval & Motions:
Formal Project Approval September 19, 2007
Schematic Design Approval February 7, 2008

Status Update:
Work completed late October with clerestory windows to be done in late November due to
manufacturing and shipping delays.
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Arctic Health Lab Revitalization Phase |1
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Project Description
The scope of the work shall address deferred maintenance items, code correction, and
non-deferred maintenance items.

Schedule: Total Project Cost:
Planning & Design: Sept. 15, 2008 - March 1, 2009 $9,540,000
Advertising & Award: March 1, 2009 - April 1, 2009

Construction: May 1, 2009 - May 1, 2010

Board of Regents Approval & Motions:
Formal Project Approval June 19, 2008
Schematic Design Approval Anticipated December 2008

Status Update:
Schematic Design is in progress.
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TVCC Revitalization Phase ll1-Exterior Envelope

Project Description
This project will replace the entire existing exterior building envelope. The existing
exterior envelope has failed and is currently estimated at an R-value less than 4.

Schedule: Total Project Cost:
Planning & Design: ~ July 1, 2008 - January 1, 2009 $7,000,000
Advertising & Award: January 1, 2009 - March 15, 2009

Construction: March 15, 2009 - October 31, 2009

Board of Regents Approval & Motions:
Formal Project Approval June 19, 2008
Schematic Design Approval September 19, 2008

Status Update:
Project design in ongoing.
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Library pilings in 2000

Nagozruk Building Emily Brown Library

Project Description

This request will replace and/or upgrade the steel pilings supporting the Nagozruk and
Emily Brown Library buildings. The buildings are 25 years old and 33 years old
respectively and the structural steel piles are corroding and deteriorating due to
exposure to the elements. Large pieces of the pilings have fallen off and temporary
foundations have been constructed to prevent imminent failure. Additional work to be
accomplished includes insulating the sub-ceiling and roof of the Nagozruk Building.
Replacing pilings and adding insulation will prolong the life of these buildings and
reduce heating costs. Building relocation and insulation improvements may require
rework of some exterior features.

Schedule: Total Project Cost:
Planning & Design: ~ August 2008—May 2009 $3,500,003
Advertising & Award: June 2009 FYO09 State
Construction: Anticipated April—Aug 2010 Appropriation
$3,500,003

Board of Regents Approval & Motions:
Anticipated September 2008
Anticipated Winter 2008

Formal Project Approval
Schematic Design Approval

Status Update:

Soils testing results to be completed in November 2008 and project design continuing.

CONSTRUCTION!

WE'RE BUILDING
ALASKA'S FUTURE. [IAF

........

UAF

Facilities
Services

Northwest Campus Deferred Renewal
December 2008 Board of Regents





