Enrollment Management: In cooperation with academic leadership, transition all
grade posting from manual input to faculty initiated web process.

ESTIMATED IMPACT = Best practices, staff and faculty
efficiencies.

Supporting Information
Faculty grade posting directly to Banner via the Internet has been tested and could
become a key faculty tool in managing both classroom administration and faculty
instructional time. This initiative would also make possible posting of early-semester and
mid-term grades, a critical component of early academic advising intervention.
Moreover, current staff dedicated to the manual input of grades could be reallocated to
other pressing needs — especially at the end of each semester. If faculty embraced this
capability, it would provide grade information more quickly to students versus the more
traditional grade posting process. This recommendation would need the full support of all
UA faculty.

Updates:

e Anticipated Outcome/s: Early and “real time” grade posting; ease of faculty process;
better use of faculty time; decrease demands on MAU Registrar’s office; more efficient
use of UA information systems.

o Initial pilot of “faculty web” already conducted.

e SSC to work with SAC, Faculty Alliance, and campus-based academic leadership to
develop strategies for implementation.



