University of Alaska Fiscal Year 2004 Selected Outsourcing Activities

Currently Outsourcing

Currently Outsourcing

Currently Outsourcing

Attempted to Outsource
Brought Back In-House

University of Alaska Fairbanks
Dining Services:
Residential Dining
Retail Dining
Catering
Vending
Police Department:
Emergency Service Vehicle
Lights, Siren Installation
Fire Department:
Fire Truck Service/Repair
EHS&RM:
Hazardous Waste Disposal
Environmental Assess. & Testing
Facilities Services:
Building Custodial Services
Off Campus Leases
Battery Disposal
Freight
Equipment Rental
Electric Repair
Crane Inspection
Laundry
Pest Control
Painting Roads
Haz Mat Filter Changes
Vibration Analysis
Repair Electronics
Vehicle Repair
Auto Accessories
Repair Equipment
Computer Repairs/Consultants
Duplicating
Restore Tile
Fencing
Lamp Disposal
Water System Repair
Repair Motors

UAF (Continued)

Signs

Sand & Gravel

Towing

Street Patching

Fuel Pump Cert/Inspect
Embroidery

Trucking

Catering

Air Sampling

Auto Glass

Asbestos Sampling

Repair Overhead Doors
Haz Mat Disposal

Laundry

HVAC System Repair
Small Engine Repair
Restroom Rental/Pump
Water System Repair
Dumpster Rental
Certifications

Drilling

Radio Repair

HVAC System Repair

Coal Hauling In
Employment Ads

TG#3 diagnostics & repair
Opacity Monitor testing & Cert
Campus Sewer treatment
Sewer/line clean-out
Concrete holes/cutting
Generator Testing

Water Testing

Ash Hauling

Air quality fees/emissions charge
Employment Ads

Electricity for Standby/Purchase
Transports equip to be serviced

UAF (Continued)

Safety Valve rebuilding
Repair PDT terminals
Test PCBs in Mineral Oil
Gearbox repair

Coal Testing

Overhaul & train on Centrifuge
Tele directory listings
Local Phone Service
Long Distance Phone Service
Telecom Cells Phones
Database migration
Maintenance Agmt (2 yrs.-1 previous)
Building/Grounds Design
System Design
Infrastructure Design
Surveying

Special Inspections

Soil testing

Materials testing

Air Balance

Haz Mat Investigation
Special Reports
Contract Admin Services
Plumbing Maintenance
Electric Maintenance
Mechanical Contracts
Elevator Maintenance
Controls Contracts
Construction Contractors
Maintenance

Haz Mat Remediation

UAF (Continued)

Facilities Services:
Portion of Custodial Services

Fire Department:
Twice Annual Floor Cleaning

Considered Outsourcing
Retained In-House

Human Resources:
Data Entry

Facilities Services:
Refusing Collection & Disposal
Water
Hess Village
Carpet / Flooring Installation

Possible Candidates for
Outsourcing

Business & Auxiliary Services:
Printing Services
Parking Services
Bookstore
University Tech Center

EHS&RM:
Disposal of Radiation Waste
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University of Alaska Fiscal Year 2004 Selected Outsourcing Activities

Currently Outsourcing

Currently Outsourcing

Currently Outsourcing

Attempted to Outsource
Brought Back In-House

University of Alaska Anchorage
Food Services

Custodial Services

Facilities Design & Engineering
Major Repairs (over $15,000)
Tuition Payment Plans

Travel Agency Services (athletics)
Aircraft leasing v. purchase
Aviation Tower Upgrade

ATM Services

Copier Mgt & Maintenance
Elevator Maintenance

One-Card System Devel. & Maint.
Dept. Moving Services

Laundry Services

Forestry Consulting

Photography Services

Vending Services

Student Newspaper Printing

Fire Extinguisher Inspection
Advertising & Promotion Services
Survey Services

Energy Conservation Services

University of Alaska Southeast
Facilities Maintenance (partial)
Construction Design

Snow Removal (partial)

Utilities Services

Bookstore (Sitka)

Statewide Services

Health Benefit Plan Administration
Pension Benefit Administration
403(b) Plan Administration
Benefits Planning/Evaluation

Fair Labor Standards Compliance
Job Classification (limited)
Recruitment (limited)

Labor Relations (limited)
Workplace Climate Surveys

Database Performance Analysis

Systems Performance Analysis

Network Analysis

Wireless Analysis

Audio Conferencing

Dial-up Access

Internet Service Management

Banner Applications Analysis &
Programming

ERP Feasibility Study

My UA Project Planning

Digital Imaging Planning

IT Needs Assessment

Facilities System Implementation

Student Outreach & Promotion

Recruitment & Enrollment Mgt.
Planning Services (limited)

Functional Training & Consulting

Student Info. System Consulting &
Training Services

Student Transcript Processing

Statewide Services (continued)

UAA

Indirect Cost System Maintenance

Facilities Appraisal & Amortization

Corporate Programs Non-Credit
Instruction (limited)

College Savings Program Mgt.,
Promotion, & Actuarial Services

Banking Services - including
courier & credit card processing

Escrow Servicing

Investment Mgt. & Custody

Investment Analysis & Advising

Insurance Brokering Services

Claims Adjusting (limited)

Medical Claims Mgt.

Claims Reporting Systems
Programming and Maintenance

Legal Services (limited)
Hearing Officer Services

Land Surveyer and Engeneering
Appraisals

Fiesability Studies

Land Development Improvements

Copy Center

UAS
Food Services
Bookstore Operation
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